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Aims & Objectives

Haringey has high levels of Child Poverty, having the 8th highest proportion of children in poverty in the UK and with at least 3 wards having levels in excess of 50% (Child Poverty Needs Assessment 2010 – LBH). 

The Project has been funded for a period of 6 months from October 2010 to March 2011.The aims and objectives of the project are to reduce Child Poverty through:

· Delivering high quality Benefits and Money Advice in key Children’s Centres in order to increase incomes, support families into work and reduce unmanageable debt.

· Delivering a targeted early intervention service to families in the most deprived areas in Haringey, working with CC staff in order to provide an integrated package of support to families. 

· Contributing to the formulation of anti poverty/child poverty strategies and policies through membership of the LBH Child Poverty Action Group.

The key outputs required were:

· Reaching/advising 200 families.

· Achieving financial gains of £104,000.

· Delivering a Training Event to CC staff.

Key Achievements/Outputs

· 241 families advised and assisted.
· £180,000+ of Financial Gains   

· Training Events to CC staff

· 100% Satisfaction with the Service
· 898 Enquiries 
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Family Profiles
As we know Haringey is an extremely diverse borough with high levels of deprivation. Reviewing the project’s service users ensures that we are reaching all groups as well as meeting CYPS priorities. Over half of our users are single parents, are unemployed and have incomes of less than £1,000 per month without taking housing costs into account.

Gender

As we can see the majority of our users are women.
The Ethnicity Profile
This shows that 85% of our clients are from BME groups.    

	Group
	%

	White - Other
	25

	Black or Black British - African
	21

	White - British
	15

	Black or Black British - Caribbean
	9

	Mixed - White & Black African
	7

	Mixed - White & Black Caribbean
	7

	Other
	4

	Asian or Asian British - Bangladeshi
	3

	Black or Black British - Other
	2

	Mixed - White Other
	2

	Mixed - White & Asian
	2

	Asian or Asian British - Indian
	1

	Asian or Asian British - Other
	1

	Asian or Asian British - Pakistani
	1


Occupation Status                            

Over half of our clients are unemployed, 
with only a total of 29% employed and 
2% self employed.

As well as working to combat Child 
Poverty amongst those parents who
are not working, through supporting
them into work and ensuring that they 
claim all the benefits they’re entitled to, 
in work poverty can also be reduced 

through ensuring that all in work benefits 
are claimed.
            
Financial Gains Breakdown

We have gained a total of £182,644.57 for families. Breaking down the financial gains means that we can identify benefits where they are problems or where there is Underclaiming.
 
	Benefit Type/Debt Write Off
	£            Amount

	Child Tax Credit
	53,217.96 

	Housing Benefit
	33,550.00 

	Working Tax Credit
	26,527.76 

	Income Support
	18,489.74

	Disability Living Allowance
	12,033.00 

	Debt Write Offs
	8,338.93 

	Jobseekers Allowance
	6,913.40 

	Child Benefit
	4,201.60 

	Carers Allowance
	3,825.90 

	Employment & Support Allowance   
	3,640.90 

	Council Tax Benefit
	3,427.58 

	Funeral Payments
	2,425

	SSP
	2,214.80 

	Maternity Grants
	1,690 

	Community Care Grants
	1,550 

	Charity Payments
	598 




Enquiry Breakdown
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The project has dealt with 898 enquiries. 65% of these have been in relation to Benefits which overwhelmingly confirms the demand for Benefits advice within the Centres. The 2 next highest categories have been in relation to Debt and Housing. These problems strike at the very core of family life, living standards and wellbeing. Helping to resolve these issues can therefore have a huge impact on enabling families out of poverty.

Service User Feedback

We have carried out a feedback survey in order to test whether users of the 
Advice Service believe that there is added value of having an Advice Service 
within the Children’s Centres and whether it enables greater access to advice. 
We contacted 70 families and received 46 responses, which is a response rate of 65%.

The results show the high value that users place on the Service in the Centres:
1) Satisfaction with the CAB service being located within the Centres.
    
    100% of users were either Very Satisfied (86%) or Satisfied (14%).

    “More satellite centres like this are vital, not less”. 

                                                   “To have walk in once a week, near home is superb”

2) Difficulty accessing advice prior to the Service.

    62.5% of users said that they had previously found it difficult to access
    advice.
    “Previously uncertainty as to who we have to contact and wait for an
    appointment” 
                                “Couldn’t get through”
                          
3) Satisfaction with the advice and assistance.

     100% of users were either Very Satisfied (97.5%) or Fairly Satisfied (2.5%). 
     “We had a lot of changes in the past year including injury at work. Had it 
      not been for the assistance received we would not have known where to turn”
                                                  “Very happy with the service, got a lot of helpful advice”.

4) User feedback as to whether the service should continue.

    100% of users said that they wanted the service to continue.
    “Keep up the CAB in this centre, we can feel better and safer to do claims without any
    mistakes and be fairly advice”. 
                                                     “It’s very useful help that parents can access”.

The results indicate the value that Haringey families put on this service and the value of a service being placed within the Children’s Centres. 
   

Children’s Centres ~ Outputs & Feedback
Outputs

	Children’s Centre
	Nos of families
	Financial Gains

	Campsbourne
	31
	£3100

	Highgate
	20
	£5033.60

	The Ladder
	24
	£22,779.64

	Pembury
	30
	£65,533.92

	Rowland Hill
	27
	£10,657.60

	Triangle
	33
	£22,777.97

	Welbourne
	41
	£49,251.84

	Woodlands Park
	30
	£3510

	Immigration Advice Session – hosted by South Grove CC
	 5
	

	Totals
	241
	£182,644.57


All Centres have had families that have accessed the service and have had positive outcomes. Apart from the financial outcomes there have been other outcomes for families such as one parent being assisted to negotiate flexible working following the birth of her baby and being able to keep her job. We often find that outputs from different Centres tend to even out over a longer period and we have already had further financial gains for this month for some of the Centres whose gains have been lower than those of other Centres.
Highgate being in the least deprived area has none the less had families who have been clearly entitled to benefits but some of which have been reluctant to claim even following advice due to the stigma associated with “being on benefit”.
Training Events

One of the key outputs required was to deliver a Training Event to Children’s Centre staff. In November we delivered a Training workshop on Immigration rights due to Centre staff raising this as a need within their Centres. This was an additional session to provide Centre workers with a basic framework to better refer and signpost their families around immigration issues.

The main Training Event was delivered in February using a market place format and providing training on Benefit Changes, Housing and Debt.
Evaluation from the event was extremely positive. Comments included:

“Very helpful – fantastic and well organised session. Makes me realize how little I know about proposed changes to the Benefits System”.
“We have gathered a lot of information in the workshops to offer effective support to parents.”

“Very hands on training. We had a chance to get our questions answered and discuss real people’s situations”.

“I believe if I’m asked a question I’m confident I’m able to provide a valid and thorough response”.

            “Very helpful, gave a massive insight to how the system works and how 
                                relevant and how often changes happen”.
           
                                      “Fantastic and good format”
Children’s Centre Feedback
Feedback from the Centres has been overwhelmingly positive and together we have built a strong partnership that enhances the service to families:
Pembury Children’s Centre: “The CAB service has undoubtedly added value to our centre ... Many families have received substantial amounts of money as a result of visiting the CAB advisor which without question has been of benefit to them…….Having a Turkish speaking advisor has been of additional benefit to our centre which has many Turkish speaking families. Our advisor has also been prepared to go the ‘extra mile’ as evidenced recently when a Spanish speaking family in great need met with her for at least 2 hours after she was due to finish”. Jude Patton, Acting Deputy Head Families and Community

Welbourne Children’s Centre: Having a service that is able to offer the right advice to our families regarding debt management, benefits, housing etc is invaluable.  Welbourne is located in an area of high child poverty and we come across families every day who need support in these areas.  The fact that CAB is available weekly in the Children's Centre means that the service is more accessible to parents with these needs as we are able to refer them directly.  The service provided is an integral part of what is needed to help these families out of poverty.
Zinat Ismail, Information Officer & Anna Loizou, Family Support Worker.

Triangle Children’s Centre: “The cessation of the Cab service will leave a gaping hole in our service provision for families. It has without a doubt been of enormous value to our families, providing real tangible financial outcomes. In a borough ward with high levels of deprivation, this service is irreplaceable. We would be happy to lend our weight to ensure the service continues.” Paulette Kelly, Programme Co-ordinator.

Highgate Children’s Centre: “CAB has been a welcome addition to the services run at Highgate Children Centre.  It has been well used and warmly welcomed by the families who use our centre.  I am delighted that, despite all the cut backs, we will be able to continue this service through until the summer”. Anthony David, Centre Manager.  
Woodlands Park Children’s Centre: A diverse range of families at Woodlands Park Children’s Centre have really benefitted from accessing the weekly CAB Sessions which focused on Benefits & Debts. We have also been able to offer many families additional support to engage with CAB eg by Staff Translating & Interpreting….CAB Service on site also gave Centre Staff the opportunity to make a difference by hearing the parents’ voice & referring them directly to CAB where appropriate professional action & intervention could take place. Parents are delighted at the news of the additional CAB Sessions.
Marcia Loza – Community Services Co-ordinator.  
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“I feel it works great    my son was able to play while I had my questions answered and great teamwork between staff”


CC Parent








 “It is vital for Haringey residents”


CC Parent








“I would love to continue with the support I’m getting at the moment”


CC Parent








“It has without doubt been of enormous value to our families providing real tangible financial outcomes”


CC Programme Co-ordinator.








“With access to the CAB here ...it is easy to co-ordinate a clear package of support as specialist advice is easily accessible…it relieves the stress of parents and enables them to focus on other issues that are going on in their lives, such as parenting”


Family Support Worker. 
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The highest user group is from other White communities, predominantly made up of families from the European Accession States including Poland, Romania, etc… The Benefit rules for these nationals are particularly complicated meaning that without advice/assistance these families often fail to secure benefits that they’re entitled to. We also have a high proportion of Turkish families within this group and having a Turkish speaking adviser has encouraged these 


families to access the service. The second 


largest group is from Black African communities. 


One of the Centres said that this is a group that is 


being targeted as they do less well at the end 


of their reception year according to the Early 


Years Foundation Stage Profile. 








Case Example


Disabled single parent sought advice regarding Rent & Council Tax arrears. He was being threatened with eviction. His only income was benefits and he could not afford to pay. We helped him to apply for backdated Housing & Council Tax benefit which was eventually awarded. We also helped him to apply for Disability Living Allowance which was also awarded. His Rent & Council Tax arrears were paid off and his weekly income increased by £100+ per week. He told us that he no longer felt stressed and unable to cope but was now able to concentrate on the care and long term future of his son.








Case Example


A young widower with 3 young children had tried for 8 months to get a funeral payment for his late wife’s funeral only to be told that there was no trace of his application! He was obviously being pursued by the Funeral Directors and trying to cope with 3 young children. We contacted and formally complained to the DWP and got him a payment of £2425. He later returned to get advice on in work benefits as he felt that once his benefits had been sorted out he could look at going back to work.





Conclusion 


The project is a highly successful proactive initiative which delivers a highly valued and effective service in combating Child Poverty and increasing the economic wellbeing of families.


We wish to acknowledge the key contributions that have been made by the Centres themselves, CYPS for funding us and Annie Jordan, Working Families Information Officer, for all her support and knowledge.


We must also acknowledge our staff for their hard work, enthusiasm and commitment: Gladys Folaranmi, Tulay Demirel & Vass Charalambous.


For information please contact: Sue Day, Project Manager 020 8347 3115 or Markos Chrysostomou Director, Haringey CAB 020 8347 3105.
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